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The Human Story Behind the Data

Imagine the situation:

The facilitator receives a new
monitoring tool—essential for
evidence building—but no time
to understand its purpose or
how to use it.
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Context Snapshot

Rwanda

UNHCR Presence
1* October 2016

#WUNHCR

The UN Refugee Agency

ﬁ — nurturing, responsive
caregiving
) — individualized support

® & - trained frontline /
staff (facilitators, mentors)
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What Worked

Caregivers in both high- and low-dose
intervention groups demonstrated
significantly better practices (p < 0.05),
compared to the control group, in:

* responsive feeding and interaction
behaviors: encouraging the child to
eat (73% and 70% vs. 62%); helping
the child during meals (76% and 73%
vs. 58%),

 early learning activities - 67%
caregivers engaged in 4+ early
learning activities vs 37% control.

Caregiver-child session - Sesame video watching
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The Hidden Story

Beneath positive outcomes... whose labour and emotions carried the weight?

l Counselling caregivers
Completing checklists for group
sessions, home visits,
weekly/monthly action plan

@ Referrals & follow-ups

Ef Completing monitoring forms

for fidelity and quality

£8 Group reflection

Reflection meeting with the frontline staff
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Everyday Ethics in the Field

“Sometimes I know what to do, but I'm not in the capacity to do it

due tcons{rains. 7 ,
(=) Emotional pressure / moral distress

« Heavy workloads and unrealistic targets - fueling ethical pressure

» Limited referral pathways - leaving staff powerless in crisis cases

« Multiple projects, no/limited workload analysis - capacity overstretched

» Operational gaps, combined with a culture of hiding challenges - turning systemic issues into

personal stress for frontline staff.
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When Protocols Meet Reality

Institutional

expectations > ethical

practice

. Consent under
pressure

Lived
Realities

Institutional
Expectations

. Under/reporting vs
care
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Reflection: What Is an Ethical Partnership?

Is ethics about compliance... or about care? ?

'{{ H »”
. When protocols meet real life, ethics shift Compliance

from compliance to care.

. When systems enable people to act “Care
humanely - to respond, to listen, to act
what feels right. ”

. Ethics as relational, not procedural — it
requires empathy, reflection, and fairness.
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Power and Politics of
Research Fu,,der

. NGO
Ethics = power-

Sharing Frontline Staff

Communit
> Power-sharing is moral as y

much as operational. Duty-
bearers must ensure voice,
fairness, and safety
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Recommendation 1: Align Expectations with
Realities

Enabling conditions for frontline
staff support:

-
46

e (-Jwell-being

“A > p % i %
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Recommendation 2: Reframe Workforce
Engagement

Recognize! Reward! Respect!

“Frontline staff are knowledge
holders.”

Recognize and engage local
mentors as knowledge
holders

Fair pay, voice, learning
systems

. Empowerment leads to
equity and to sustainability.
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Recommendation 3: Anticipate Ethics-in-
Practice

. Ethics Preparedness Checklist

Consent — clear, informed, and voluntary
Safeguarding — protect children, caregivers, and staff
Referrals — establish pathways before interventions begin

Data — ensure ethical use, storage, and sharing

* Provide ethics briefings, debriefs, and supportive
supervision

A crisis contexts specific IRB mechanism/s?
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Closing Reflection

Ethical partnerships are not add-ons;
they are the foundation of credible
research.

How can each institution ensure fairness and
voice for those with the least power?
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