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DISCLAIMER

We receive grants from and support government in health research
priority setting (RPS).

This case study was developed independent from funders.
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. HOW IS HEALTH RPS ORGANIZED IN THE
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Provides guidance on shaping the country’s
health research agenda and aligning with
societal goals across various sectors




PHILIPPINE NATIONAL HEALTH RESEARCH
SYSTEM (PNHRS)
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Rooted in Essential National Health ldentification of health needs and
Research principles: targeting research towards those
needs will lead to increased

e Inclusiveness and participation

e Quality utilization of evidence in
e Equity policymaking.

e Efficiency

o Effectiveness
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NATIONAL UNIFIED
HEALTH RESEARCH
AGENDA (NUHRA)

Advocacy document that aims to

e Guide health research activity

e Generate research support and
funding

e Promote research translation

First made in 2006, the NUHRA is
developed every 6 years and is
coterminous with the Presidential term
of office.
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2023 Development of the NUHRA 2023-2028

Consultancy Services in the Development of the Health
Research and Development Consortium XIl Manual of Operation

Revolutionizing Primary Care Research: Evaluating Structures,
Processes, and Health System Impact

Evaluation of the NUHRA 2017-2022
Development of the Virology Institute of the Philippines Research Agenda

Formative Evaluation of The Advancing Health Through Evidence Assisted Decision
with Health Policy and Systems Research Program of the Department of Health

2020 Identifying Priority Areas in Liver Research for the Philippine Liver Network
Philippine Plan of Action for Nutrition 2017-2022 Agenda-Setting

2018 Technical Assistance in Communicating Research Results to Key Policymakers in Health

Strategic Dissemination of the NUHRA 2017-2022

2017 Development of the NUHRA 2017-2022

Feasibility of Institutional Contracting in Health Policy and Systems Research Implementation

2015
2014

evelopment of Research Agenda and Terms of Reference for PhilHealth
Technical Assistance in Setting the Medium Term Health Policy and Systems Research Agenda
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ETHICAL ISSUES



. WEAK RESEARCH AGENDA STEWARDSHIP AS AN
22
s UNINTENDED EFFECT OF PUBLIC POLICY
§g As a Philippine policy, any new long-term
DOST-funded research initiative or
—_— [ institution is required to produce a Determining funding and
— 0 research agenda prior to receiving funds other resources
>
: E A Defining implementing
organization structure

At the point research agenda is developed
e Absence of clear strategic direction, values and
commitment

e Stakeholders unaware of the scope of work,
capacity, and resources available to the
research initiative
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Inadequate RPS stewardship has led to poor
decision-making in value trade-offs, which
may not represent the values of the future
research agenda implementer.



WEAK RESEARCH AGENDA STEWARDSHIP AND
OUTSOURCING TO CONTRACTORS

Chronic Lagging institutional
underappreciation capacity development
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for RPS within the PCHRD

Ability of RAMC to revise
NUHRA themes: risks removal

Reliance on
of themes identified by

outsourcing of RPS to
contractors

Information asymmetry
Increased technical on RPS processes
capacity of contractors between contractors and
RAMC
Non-inclusion of

implementation and monitoring
12 and evaluation during RPS
process

stakeholders as important in
their locality
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If 3 research agenda is seen only as a prerequisite for
funding or institutional growth, its significance within a
national health research system remains undervalued.

This hinders progress towards an effective and efficient
national health research system.
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THE CHALLENGE OF MONITORING AND EVALUATION
(M&E) TO SUPPORT EFFICIENCY AND EFFECTIVENESS

Current health research M&E data is not fit-for-purpose and of low
utility in health research decision-making.

Bottom-up RPS requires substantial resources, but without a
relevant and effective M&E system, assessing the returns on these
investments remains uncertain.

There may be neglected research areas and duplication of research
efforts.

There is a risk of perpetuating inefficiencies in the use of public
research funds if M&E is not fit-for-purpose.
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RESOURCE CONSTRAINTS AFFECT EQUITABLE
HEALTH RESEARCH PRIORITY SETTING

There is an increasing trend of short-termism in health policy and systems research,
including RPS contracts.

Despite short-termism, there remains an expectation to adhere to good RPS practices.

Resource constraints enable innovative solutions, such as the use of online tools during the
pandemic that expanded our reach.

Trade-offs still occur, notably in stakeholder engagement.

Well-structured groups, such as academe and government agencies, are more commonly
involved in RPS. Less-organized groups (e.g., civil society and marginalized sectors) are
harder to identify and compel to participate.

This limited diversity and participation of these groups in RPS.

Missed opportunity to contribute to a more equitable research agenda.



CONCLUSION AND
RECOMMENDATIONS
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CONCLUSION

Weak stewardship leads to unclear strateqic direction and values,
resulting in misaligned decisions that may not represent the values
of future implementers. This creates concerns for an effective and
efficient national health research system.

llI-defined M&E mechanisms perpetuate inefficiencies and provide
low-utility data for health research decision-makers.

Resource constraints impact stakeholder engagement, creating a
missed opportunity to develop a more equitable research agenda.
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RECOMMENDATIONS

1. Strengthen stewardship

Capacitate PCHRD and relevant institutions in
research agenda development and
management. Integrate research agenda
management activities in all parts of the
research cycle. Ensure meaningful
participation of all RAMC members.

2. Shift mindsets on the purpose of a
research agenda

Information on available capacity and funding
should inform research agenda development.

3. Prioritize capacity development

Steer away from outsourcing RPS to contractors
towards knowledge and skills acquisition from
contractors to improve internal expertise and
resources for research agenda development.

4. Extend RPS timelines

Allocate sufficient time for thorough RPS
processes, allowing for diverse stakeholder
engagement and thoughtful decision-making.

5. Develop an appreciation for M&E

Value M&E as an integral part of the research
process. Identify minimum viable M&E indicators
and clarify stakeholder roles in M&E.
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